AFRA. AFRA Comprehensive Marketing Plan for 2025

Executive Summary

The Aircraft Fleet Recycling Association (AFRA) aims to solidify its position as the global leader in
promoting environmentally sustainable aviation end-of-service practices and advancing circular
economy goals. This marketing plan builds upon AFRA’s core values—Quality, Integrity, Safety,
Inclusion, Collaboration, and Global Equity—by focusing on driving member engagement,
expanding global reach, and building AFRA’s reputation as a thought leader in sustainability.
Through targeted strategies, innovative campaigns, and measurable objectives, this plan
emphasizes advancing research and development initiatives, industry partnerships, and the safe
and sustainable management of components and aircraft to address emerging sustainability
challenges in aviation.

Market Analysis
Industry Overview

The aviation industry faces growing pressure to adopt environmentally responsible practices due to
stricter regulations, rising consumer expectations, and the need to mitigate environmental impact.
Circular economy models and advancements in recycling technologies create opportunities for
AFRA to lead. However, balancing cost-efficiency with sustainability goals and managing regulatory
disparities across regions remain key challenges.

SWOT Analysis

e Strengths:
v" Global reputation and expertise in sustainable aviation practices.
v Strong partnerships with organizations like CAAC and IAEG.
v" Proven leadership in developing recycling standards.

¢ Weaknesses:

v' Limited presence in emerging markets.
v' Lack of focus on newer challenges like cabin waste and material innovation.

e Opportunities:
v' Expanding membership and influence in regions like Asia, Africa, and Latin America.
v Driving sustainability-focused R&D initiatives in recycling and materials innovation.
v' Enhancing member collaboration through targeted programs.

e Threats:
v Resource constraints for scaling sustainability efforts.
v Disparities in global regulatory frameworks.
v' Competition from compliance-focused organizations.

Competitive Analysis



AFRA differentiates itself by integrating sustainability, global equity, and leadership development
into its comprehensive approach. This positions AFRA uniquely as a leader in advancing aviation
end-of-service practices, unlike competitors focused on compliance or niche recycling areas.

Target Audience
Key Segments
1. Current Members:
o Goals: Improve sustainability practices and maintain industry leadership.
o Needs: Access to resources, recognition, and collaboration opportunities.
2. Potential Members:
o Goals: Align with global sustainability standards and regulations.

o Needs: Guidance, partnerships, and support for capacity building in emerging
regions.

3. Strategic Partners:
o Goals: Drive innovation in recycling and sustainable materials.

o Needs: Collaborative platforms and knowledge-sharing opportunities.

Marketing Objectives
1. Increase Member Engagement:
o Achieve a 20% increase in newsletter engagement by Q2 2025.
o Host fourwebinars annually with at least 85% attendee satisfaction.
2. Expand Global Membership Reach:
o Grow membership by 15% in emerging markets by 2025.
o Expand presence to five new countries.
3. Position AFRA as a Thought Leader:
o Launch two sustainability-focused leadership courses by Q2 2025.
o Showcase innovations through the "Sustainability Spotlight."
4. Promote Collaboration and Member Recognition:
o Highlight 12 member companies annually in newsletters.

o Achieve 20% growth in joint event participation by 2025.



o Develop an annual Member Recognition Program.

5. Advance Safety and Integrity:

o Hosttwo safety-focused webinars annually.

o Integrate safety themes into leadership courses.
6. Promote Global Equity and Inclusion:

o Grow membership in five new countries by 2025.

o Participate in three global policy discussions by Q4 2025.

Strategies and Tactics

1. Content Leadership

o Tactics: Launch the "Sustainability Spotlight" to feature case studies and
innovations.

o Timeline: Begin September 2024.
o Metrics: 20% increase in newsletter engagement by Q2 2025.

2. Global Membership Growth

o Tactics: Use regional webinars and partnerships to attract members in Asia, Africa,
and Latin America.

o Timeline: Start Q4 2024.
o Metrics: 15% membership growth in emerging markets.
3. Member Recognition
o Tactics: Develop an annual recognition program tied to sustainability contributions.
o Timeline: Launch at ASA AFRA Conference 2025.
o Metrics: Recognize five member organizations annually.
4. Safety and Integrity
o Tactics: Host two annual webinars on safe recycling practices.
o Timeline: Ongoing from November 2024.

o Metrics: 85% satisfaction rates for safety-focused webinars.

Promotional and Distribution Tactics

1. Digital Channels



o Use newsletters, webinars, and social media to share updates and member

success stories.
2. In-Person Events
o Leverage industry conferences for outreach and engagement.
3. Partnership Promotion

o Showcase collaborations with CAAC and Green Cabin Alliance.

Implementation Timeline
Action Timeline
Launch "Sustainability Spotlight" September 2024

Begin regional membership campaigns Q4 2024

Host safety-focused webinars November 2024
Launch leadership courses Q2 2025
Develop recognition program ASA AFRA Conference 2025

Success Metrics and KPlIs

Metric Target

Newsletter engagement 20% increase by Q2 2025

Social media engagement 10% growth by Q2 2025

Webinars 4 annually with 100+ attendees
Partnerships Secure 5 new partnerships by 2025

Global membership growth Expand to five new countries by 2025

Budget Overview

The budget will prioritize:
e Content Creation: Developing newsletters and leadership courses.
o Digital Marketing: Running campaigns to expand global outreach.

e Event Hosting: Webinars and in-person events for member engagement.



This comprehensive plan sets the stage for AFRA to achieve its mission, address key sustainability
challenges, and expand its global impact by 2025.



